
INDIANAPOLIS GIVES CHALLENGE 

Planning Guide 
This planning guide is a tool to help nonprofits set goals  
and develop a fundraising strategy for the  Indianapolis Gives Challenge. 

1. �Select a staff member or volunteer as a point person—someone who has strong leadership and 
organizational skills and can commit to managing the entire campaign timeline and process.  
NAME OF POINT PERSON:  

2. �Determine the focus of your Indianapolis Gives Challenge  campaign. Do you have a specific theme,  project, 
or milestone that you will fundraise for? FOCUS OR THEME OF CAMPAIGN:  

3. �Decide on a goal for your Indianapolis Gives Challenge fundraising campaign.  
GOAL AMOUNT: $  

4. �What channels will you use to fundraise? (e.g. Facebook, Twitter, Instagram, YouTube, email, direct email, 
offline events, etc.) FUNDRAISING CHANNELS:  

5. �Who will be responsible for developing a marketing timeline and executing the fundraising communications 
about the campaign? MARKETING/COMMUNICATIONS POINT PERSON:  

6. �Holding offline events at a local business can help drive fundraising success during the Indianapolis Gives 
Challenge. WHERE WILL YOU HOLD YOUR OFFLINE EVENT?  

7. �The most successful organizations enlist fundraisers to help raise awareness and money for their cause. 
Examples include: board members, donors, volunteers, etc. Please list 4 potential fundraisers for your 
organization: 

8. �Engaging your board (as fundraisers or otherwise) is an essential part of fundraising success. WHAT ARE SOME 

WAYS YOU CAN ENGAGE YOUR BOARD (I.E. COMPETITIONS, FUNDRAISERS)?  

9. �Providing matching grants from sponsors motivates other donors to give. WHO WILL YOU REACH OUT TO-TO 

PROVIDE  MATCHING GRANTS?  

10. How will you thank donors post event?  

11. How will you start to build relationships with new donors?  
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